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Present: Jen, Coach Beth, Christie, Dave, Pat
* Coaches pay
© Roughly 16.50 a day

Miss one day a week pay is $400.00

Miss two days a week the pay is $300.00

Are assistants required to attend the invites — no,
not unless your kids are swimming.

Is there room in the budget for an invite coach?
$25 for Eaton Invite, $25 for Arcanum Invite, $50
for Championship. All voted for...

Do we need another assistant?

Kaylee has not shown up for 2 of preconditioned
so send her a check for $1257 Need to send a
letter no longer need services.

Dave put add in the paper.

Jen would be willing to volunteer but is not willing
to commit due to family obligations.

Ashley to work with little ones. Jen maybe

to help to organize helping the little ones.

Should be pay Ashley to come to meets? Paid
$200 last year. Pay $250 for home meets?

Do we pay captains to show up? Reimbursement
- IF they show up for four mornings a week.
T-shirt that says Captain for all captains.



