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MEETING AGENDA

Present: Dave, Sarah, Christi, Jenny, Pat
Date: 1/3/10

The league has a new team and this may affect the schedule
+ New team added to the league
Go over the survey results
« A lot of people want night practice to cont.
« For first year parents wanting to understand strokes. ..
o Parents can come to a judges clinic
o Are there websites out there?
o Perhaps a morning for parents to come to practice to teach the strokes
o Perhaps at the intersquad meeting a demonstration
« Do we know the times for preconditioning? Some discussion about 4:00 being
too early. Could we move it back? The slide an issue? It's suppose to be out by
6:00 on Friday. C —remind Allan that we will need almost all of the lanes so he
will need to close down open swim. One lane kept open for open swim.

Since the league does not provide trophies for the top 3 places, we buy them for the
team to display for the past 3 years, 1 — second place and 2 — third place
« Would like to buy a trophy for our team when they win.
« Could we have a 7777 display case.
s+ C - Okay, but let’s keep the cost down.
s J- find out how much the trophy is and then split the cost among the families
for registration
+  Will the pool close as a result of budget cuts? Can we still use the Y?
The Y & city has not said anything. If it happens will have to juggle
+« C - Will we need to raise the prizes.
« J—T1'll contact Brian about letters for donations.
+« M - April is a good time...
+« C - Parents want t-shirts. People at first impression would like one mass
order. D —let’s order a few extra t-shirts in each of the extra size. D — Could
offer embroidered t-shirts.
+« C -1I"d be happy to head up that committee.
+« D - Swimsuit order could be our due date.
« (C—I'dsay intersquad b/c some kids don't do preconditioning. Let’s make it
June 12", C will get with First Impression in April.




